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OCHOBBI ®OPMUPOBAHUS CTPATETUU PA3SBUTUSI
KOMIIAHUM

AHHOTaAL

PeiHOYHAs HSKOHOMHMKA cedyac IPEABSBISET HOBEWIINE 3alpOChl K NPOU3BOJICTBEHHO-
XO3AUCTBEHHOU NI€ATEIbHOCTU KOMIIAHHWM, U IMPEXJE BCEro TOJBKO K yIpaBieHuto umu. llpu
CO3JIaHUM CTpATEeTUil Pa3BUTHA KOMIIAHUU TPeOyeTcCsl y4eCTh KOHKPETHbIE HMPUYHMHBI, KOTOPbIE
ONPENENA0T NEPCIEKTUBbI U OTPAHUYEHUE UMEIOIIUXCS MOTEHIMAIOB S3KOHOMHYECKOT0 POCTa.
Co3nanue cTparervii rapaHTHpPYETCS BO3MOXKHOCTHIO (DOPMOBATH CHUTYaIlUIO, OOHAPYXKHUTH
HEOOXOIUMOCTh HM3MEHEHHH, a TakXKe MpeayrajplBaTb BEKTOp M HACTPOCHUE TPSAYIIMX
U3MEHEHUM.

Mmuoroo6pa3ue M pacTymias CIOKHOCTb PBIHOYHBIX KPUTEPUN, HANPSHKEHHOCTh H
JTUHAMU3M XO3SIMCTBEHHBIX NIEHCTBHH TPEOYIOT OT XO3SIMCTBYIOIMX CyOBEKTOB HaWOOJBIIETO
MPUMEHEHHUS BCEX CIIOCOOHOCTEN U PE3EPBOB.

B macrosimuii mepuoa BpeMeHH c(hOpPMHPOBATIACh HEOOXOAMMOCTH B OCYIIECTBICHUHU
TakUM ymOpaBiieHueM (Gupmbl, KOTopoe obecriednBaio Obl ux 3 PeKTUBHOE MpUCIOCOOIeHNE K
OBICTpPOMEHSIONIEHCS OKpYXatolel cpeae. B cuimy OoJbIIoi cTeneHrn HEeMOCTOSTHHOCTH CPE/IbI,
MPOLIECC YMPaBIEHUS, OCHOBAHHBIM Ha MpeIBHIEHUE OYyIyIIero METOJOM JKCTPAIOJISIUU
UCTOPUYECKH COPMHUPOBABIIMXCS TEHACHIHMHA, YCTyMaeT MPHOPUTETaM CTPATErMYECKHX
yhpaBieHuil, rnaBHast PyHKIHS, KOTOPOM — 3TO pa3paboTKa CTpaTeruu.

[lepBbie riTyOOKHE pa3pabOTKH B OONACTH CTPATETrMM KOMIIAHMM M CTPATETHYECKOTrO
MEHEIKMeHTa OTHOcATcs K KoHiy 40-x nawamy 50-x rogoB XI Beka. OcoOblii BkIag B
MCCJIEIOBAaHKME IPENOCTABIECHHON MpoOiemMbl BHECHU TpyAbl yueHblx: P. Akodd, U. Ancodd,
N.A. bnank, A.Il. Bunokyp, I1.®. I'panos, I1.®. JIpykep, B. Kpacnosa, b.I'. JIutsak, /1. Taprer,
M. Iloptep, 3.A. YTkuH u ap.

B coBpemeHHON JuTepaType BCTPEYAIOTCA IOCIEAYIOIIME OIpPENEICHHsS] IOHATHSA
CTpaTeruu:

- COBOKYIHOCTb B3aUMOCBSI3aHHBIX JIHCTBUH, HAallEJIEHHbBIX Ha MpUOOpEeTeHHe
YCTOMYUBOTO KOHKYPEHTOCIIOCOOHOT'O IPEUMYIIIECTBA,

- s pellieHul, Kakue SIBISIFOTCS IBUKYILIEH Tub0 GpopMupyroieil cuiaoi 001bIINHCTBA
MPEAITPUHUMAEMBIX KOMIIAHUEN JECHCTBUN;

- IyTh (OPMUPOBAHNE KOHKYPEHTHBIX MPEUMYIIECTB C IIOMOIIBIO XapaKTEPHBIX YEPT;

- HCKYCCTBO CTPEMMTENbHBIX MTpeoOpa3oBaHuil, MopT¢enb HHUIMATUB, HAITPABJIECHHBIX Ha
pOCT GUPMBI U €€ CTOMMOCTH.

KiroueBble ciioBa: CTpaTeTMYeCKUl MEHEIKMEHT, CTPATerus, IIKOJbl CTpPATETUi,
CTpaTeruyeckoe yrpaBJeHHE.

MBI corlacHBl C TEMH SKOHOMHCTAMH, KOTOPBIE OIPEACISIOT TCPMHH
«ctparerusi» B GopMme mpoiiecca GopMUpOBaHUS JOJITOCPOUYHOM I U BBIOOpA
MyTH €€ JOCTHXeHUs. M3 3ToTO ciemyeT, 4To B ONMpenesieHny CTpaTerud JI0JDKHA
MIPOCMATPUBATHCS KaK Ielb €€ JOCTIKEHHUS, TaK W METOAMKa pacIpeaesieHun
PECYPCOB, KOTOPBhIE HEOOXOIWMBI IS JOCTHOKCHUN JaHHBIX IIEJICH, a Tak JKe
WHCTPYMEHTHI M CIIOCOOBI €€ pean3aliiu.
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bypnoe  ¢opmupoBanue TeopuM W TPAKTHUKKA  CTPATErHUYECKOTO
MEHeKMeHTa B mnociaennue 30 JeT xapakTepu30Bajach IPOUCXOKICHUEM U
CMEHOU PUOPUTETOB PA3HBIX LIKOJI CTpaTeruu [2].

K mnpennuceiBaromuyM IIkKojgaMm, Kakue JAEMOHCTPUPYIOT, Kak o0s3aHa
pa3pabaThIBaThCS CTPATETHUS, OTHOCATCS:

- IIKOJIa Au3aiiHa — 3TO pa3pabOTKU CTpaTeruil Kak Mpoliecca OCMbICICHUS
(®. Cemsnuk, ®. Yanmnep, K. Dunproc u ap.) XapakrtepHble €€ TOCTHXKECHHUS,
KOTOpbIE B JAaHHBII MOMEHT IIUPOKOTO YHOTPEONSAIOTCA B  CTpaTeruu
MEHEKMEHTA, SBJISIFOTCS MOHATUS KOMIETEHIMH, KOHKYPEHTHbIE TPEUMYIIECTBA,
SWOT-ananus, moHsITHE CTPATETHH;

- IIKOJIa TUIAHUPOBAHUS — 3TO pa3pabOTKU CTpaTeruii Kak (hopmaabHOTO
nporecca. [Ipeanmararor  Qopmanuszanuu  1enei, CIEHApHOTO  MOJXO7a,
OIOPKETUPOBAHUE U TIP.;

- IKOJIa TO3WIMOHUPOBAHUS — O3TO pa3pabOTKU CTpaTeruid Kak
aHaIMTHYEeCKoro mnpouecca. M3BectHsl Tpu ctpareruu Iloprepa, KiroueBble
NO3ULIMH, IISITh KOHKYpEHTHBIX cui [loprepa.

K mkonam, KOTOpble ONMCHIBAIOT pealibHblEe TPOIECCH Pa3pabOTKH
CTpaTeruu, OTHOCHT:

- IIKOJIa TMpEeANpPUHUMATENbCTBA, KOTOpas paccMaTpuBaeT pa3paboTKy
CTpaTeruu, He B (popMe KOJIIEKTUBHOIO Mpoliecca, a B (popMe MHAUBUIYATBHOTO
TBOpUYECTBA €€ PyKOBOAMTEIIS WU BIAAEIbLA;

- IIKOJIa TO3HAaHHWS, paccMaTpHUBaIOLasi CTPOEHUE CcTpareruii B Qopme
MEHTaJIbHOTO MPOLECCa;

- IKOJa 0Oy4YeHHs], pacCMaTPUBAIOILAs MPOLECCHl Pa3padOTKU CTPATEruu B
dopme pa3BUBaroIIErocs mnpouecca. B COOTBETCTBUM C 3TUM CTpPaTErHMYECKHE
VIOPABJICHHUS] PACCMATPUBAIOTCS KaK MPOLECC KOJJIEKTUBHOrO 00yyeHus. B
pe3yabTaTe yero pa3pabdaThiBACTCsl CTEPKHEBbIE KOMIIETEHINHY;

- IIKOJa BJACTH, TPAKTYIOLIAs IMPOLECChl pa3pabOTOK CTpaTeruil Kak
npolecca eperoBopos;

- IIKOJa KYJbTYphl, KOTOpas oOpa3zoBajach B c(epe CTpaTernyecKux
ynpasieHuid B 80-X IT. ¢ y4e€TOM OIbITa AMNOHCKUX KomnaHuil. IIpeacraBurenu
JTAHHOM IIKOJIBI CO3/IaHO TaKOE MOHATHE KaK «CTPATETUYECKUE PECYPCHDY;

- IIKOJIa BHEUIHEN CPelbl, CYUTAET, YTO CO3JAAHUE CTPATErMH MPEACTABISAET
HEKHE MPOIIECCHI B OTPAKEHUH MTPOUCXOSIIETO BO BHEIIHEW Cpeie COOBITHS.

K mixomnam Tpancopmanuu oTHOCATCS MIKOJbl KoHGurypauuu (P. Maitc,
K. Cuoy u np.) Ona ompenensier pa3pabOTKu cTpaTeruii B Qopme mporecca
TpaHchopMalu (IIECTh TPAHCPOPMALIMOHHBIX CTPATETUiA ).

Bce panHble MIKOJABI B HACTOSIIIMI TEPUOJ BPEMEHHM CYHIECTBYIOT U

JOTIOJIHSIIOT JpYT Apyra (puc. 2).
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Pucynox 1 — B3auMocBsI3b MIKOJI CTpaTerui

AHaJIN3 ¥ CONOCTABJIECHUE PA3JIMYHBIX IIKOJ OMPEIEIISCT:

1)  XXu3HecnmocOOHOCTH W TaKHWe TMO3MIUMH B (UpME, KaK OTCYTCTBHE
CTpateruii M HerelnecooOpa3HOCTh B €€ pa3pabortke. HecMoTpst Ha OTCyTCTBHE
cTpaTeru, QupmMa MOXET MNPUIYMAHHBIMH JEUCTBUAMH OOECIEUUBATH CBOIO
T'HOKOCTh U JKM3HECIIOCOOHOCTD;

2)  Crpareruu noipkHa ObITh THOKMMH. TOYHBIC, HEU3MEHHBIC CTPATCTHH
— yrpo3a ruOKOCTH Ou3Heca. DTO KakK IIOpHI JJis JIOMIaJd — HE JTal0T COUTHCS C
MyTH, HO HE MO3BOJISIIOT YBUAETH TO, UTO TPOUCXOIUT BOKPYT.

B nutepaTtype BcTpeuaeTcst HeraTuBHas olieHKa 3(h(PEKTUBHOCTU CTPATETHUI,
CTPaTErM4ecKOro MeToAa ynpaBJieHUs, IPUBOAATCA IPUMEPHI HEYIaUl KOMITAaHUH,
pazpaboraBmmx crparerud. (O4YeHb YacTO U B COBPEMEHHOW MPaKTHKE
CTpaTeTUYeCKre yIPABJICHHs 3aKaHUMBAIOTCS Ha dTanax pa3padOTOK CTpaTeruil u
OymaxkHoe o(opMIIeHHE COOTBETCTBYIOIIUX JOKYMEHTOB. D(PdeKT oT mogoOHbIX
CTpaTeruii HyJ€BOW, U OTCIOJA JIEJIAJICS BBIBOJ O HEHYKHOCTHM CaMOM CTPAaTErUHU.
[Ipn mnpoBeneHuss MOHHUTOPUHTA BbIsABIEHO JUib 10% chopmymupoBaHHBIX
CTpaTeruil peain3yeMbIX Ha MPAKTHUKE.

Jlns aHanmuza ctpateruit GUpMbI, HA HAIl B3TJIsAJl, MOXXHO HCIOJB30BaTh
CJIEAYIONINE KaueCTBEHHBIE OIICHOYHBIC MOKA3aTEIIU:

o OcCyliecTBUMOCTh, T.€. PEaJTU3yeMOCTh CTPATeTUd C  Y4ETOM
UMEIOIIUXCSl Y KOMITAHUU PECYPCOB M 3aMHTEPECOBAHHOCTh COTPYJIHHUKOB. Tak,
cTpateruu pocta TpeOyloT OoJbIIero, 4YeM CTpaTerud  TMOCTENEeHHBIX
COBEPIICHCTBOBAHUM;

o [TocnenoBaTeNbHOCTh W TAPMOHUYHOCTbH, T.€. COTJIACOBAHHOCTH B
OpraHU3allMOHHOM JEHCTBUH, aalTallMU K BHEIIHUM YCIIOBUSIM;

Crpareruueckoe ympaBjieHHE B OTJIMYUE OT CBOOOJHOW HMMITPOBHU3AIIUU
KOHIICHTPUPYET NESITEIHHOCTh MPEANPUATUS Ha JTOCTUXKEHUE IIeJIe, MOTUBUPYET
COTPYJHHUKOB Ha TOMCK HOBBIX BO3MOXHOCTEH U yIrpo3 I OpraHu3alluu,
CIIOCOOCTBYET HENMPEPHIBHOMY Pa3BUTHIO, JAET MEHEIKEpaM SICHbIE KPUTEPUU U
OIICHKH MPOEKTOB. Y CHENIHbIN OM3HEC-pe3yIbTaT MPEABUASAIIEIO MEHEXKMEHTA.



A.F. Amineva (st.gr. IEC 15-15-01), V. V. Birukova (Associate Professor,
Ph.D.)
BASES OF FORMATION ENTERPRISE DEVELOPMENT STRATEGY

The market economy is now presents the latest requests for production and business
activities of companies, primarily only to the management. In developing the strategy of the
company is required to take into account the specific reasons for defining the prospects and
limitations of the existing potential for economic growth. Formation of strategy guaranteed the
ability to mold the situation, find the need for change, as well as to anticipate the vector and the
mood of the coming changes.

The variety and growing complexity of the market test, the tension and dynamism of the
economic activities of business entities require the greatest use of all abilities and reserves.

At present, it formed the need for the implementation of the enterprise management,
which would ensure their effective adaptation to the rapidly changing environment. Due to the
high degree of inconstancy environment management process based on the prediction of the
future by extrapolating historical trends formed, gives priority strategic management, the main
function of which is to develop a strategy.

The first deep development in the field of strategy and strategic management of
companies related to the late 40's and early 50-ies XI century. Special contribution to the study
of problems have provided works of scientists: R. Ackoff, Ansoff I., IA Blank, AP Winokur, PF
Grads, PF Drucker, B. Krasnov, BG Litvak, D.Target, M. Porter, EA Utkin and others.

In modern literature there are the following definition of strategy:

- A set of interrelated activities aimed at acquisition of a sustainable competitive
advantage;

- A number of decisions, which are the driving force behind most of any formative action
taken by the company;

- The way the formation of the competitive advantages with the help of the characteristic
features;

- The art of rapid change, the portfolio of initiatives aimed at the growth of the company
and its value.

Keywords: strategic management, strategy, strategies, schools, strategic management.
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